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NCCU Strategic Plan Alignment
GOAL 1

Student Access 

and Success

NCCU will ensure delivery 

of The Eagle Promise to 

increase student access 

and success.

Objective 1.5 Expand NCCU Online.

• Achieve Quality Matters certification for 85% of faculty 
who teach online.

GOAL 4

Institutional 

Sustainability

NCCU will increase and 

sustain university-wide 

resources to support and 

advance institutional 

priorities.

DE SP Objective 3.2

Foster best practices in course delivery.

DE SP Objective 3.3

Create a system of distance education faculty support.

DE SP Objective 3.4

Institute a culture of faculty recognition.

GOAL 2

Create an environment of 

collaborative learning and 

cross disciplinary 

programming.

Objective 2.3

Creating experiences that require 

students to rely upon cross-disciplinary 

teaching and learning.

• Apply Quality Matters Rubric to course 

design.



Reimagining Our Resources



Discuss effective approaches for 

communicating with 

your learners.​

Explore strategies for assessing 

your learners in the online 

environment.​

Identify resources and strategies 

for curating online instructional 

materials.​

Discover methods to 

promote universal access for 

diverse learners.​

Examine key components of 

engaging NCCU online and 

hybrid courses.​
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Quality Assurance Ambassadors
Quality Assurance 
Ambassadors
College of Arts, Social Sciences, and Humanities

Criminal Justice
Language and Literature
Mass Communication
Music
Psychology
Public Administration
Social Work

College of Health and Sciences
Biological and Biomedical Sciences
Chemistry
Environmental, Earth, and Geospatial Sciences
Nursing

School of Business
Hospitality and Tourism Administration

School of Education
Counselor Education
Communication Disorders

School of Library and Information Sciences

Shepard Library
Assistant Director
Research and Instructional Services

Division of Extended Studies

Office of e-Learning

Office of Faculty Professional 
Development 

6
Education

6
Arts, Social 
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Humanities

1
Business
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3
Library & 
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Sciences

2
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UNC System Digital Course 
Enhancement Initiative

• More than 70 teams of UNC System experts 
(instructional designers, faculty, librarians)

• Development of hundreds of open educational 
resources (OERs) for high-enrollment courses to 
support transition to remote and online learning

• Initiative duration: May 28, 2020 – June 30, 2020

“With more than 70 experts from our institutions working in 
discipline-specific teams, this project represents one of our 

largest collaborative efforts in recent memory. Each collection 
consolidates decades of accumulated teaching experience and 
a wide array of perspectives to improve how we serve students 

at all our institutions—this exemplifies what we can accomplish 
when we act together as a System.”

- Andrew Kelly, Ph.D.
Senior Vice President for Strategy and Policy

University of North Carolina System Office

https://www.northcarolina.edu/unc-system-course-collection-libraries/


Supporting Our 
System Colleagues
• Charge from Fayetteville State University Interim 

Provost to reinforce commitment to return to high-
quality online and hybrid instruction post-COVID 
transition

• University of North Carolina System QM Council 
established in 2018 to democratize access to Quality 
Matters for all 17 UNC System institutions

• Coordinated effort between FSU Office of Faculty 
Development leadership and UNC System QM Council
o Consultation with Quality Matters staff
o Development of Initiative scope
o Identification of available System resources and 

personnel
o Call for Quality Matters Master Reviewers and Peer 

Reviewers

• FSU Internal Review Expectations:
o Initiative duration: September 1, 2020 – January 18, 

2021
o Approximately 100 courses
o 1 course per faculty member
o Online courses must meet all essential Specific 

Review Standards and earn a minimum of 85/100 
points



Thank You!

Please contact me at: 
rmbrooks@nccu.edu


