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A New Model of Course Design
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Results:
-Pedagogically sound course
-More accessible
-More equitable with materials
-Increased quality assurance
-Higher retention rates
-Higher reports of student      
satisfaction





Personas
What type of institution is most like you?

Institution A

“New to QM”

● Getting started/Newer to QM

● Maybe have hosted an APPQMR, considering more in the future

● Plan: host an APPQMR so faculty can move on to become Peer Reviewers

● PD recommendation: Peer Reviewer Certification course 

Institution B

“Creating 

awareness & Buy-

in”

● Have held an APPQMR and have some Peer Reviewers

● Want to start doing internal or formal QM Reviews

● Plan: continue to host APPQMR to satisfy pre-req of Peer Reviewer; host IYOC for course prep

● PD recommendation: additional Peer Reviewers; consider in-house APPQMR or IYOC facilitator

● Also Consider: CRM

Institution C

“Gearing up for 

Formal Reviews”

● Done preparatory reviews, self-reviews, have not had courses officially recognized

● Faculty are comfortable applying the QM Rubric to their courses (perhaps through IYOC)

● Plan: Continue faculty training and begin QM Formal Reviews; add Reviewers to leverage credits

● PD recommendation: additional MRs and PRs; QMC can take Course Review Manager training

Institution D

“Maintain 

momentum”

● Have a few courses already certified

● Most faculty have taken APPQMR or IYOC, institutional/individual use of self & internal reviews

● Plan: Add more MRs, to max bartering credits, become CRM to save fee. Add facilitator for more 

IYOC

● PD recommendation: Facilitator to maintain momentum, CRM, more MRs and PRs



Documentation is Key
The Hosting HandbookThe QMC Handbook

https://docs.google.com/document/d/1CTV41VVG4vdkPvmG-C4XTeasBZrQe9ugVdq8gBzW1xA/edit
https://docs.google.com/document/d/1CTV41VVG4vdkPvmG-C4XTeasBZrQe9ugVdq8gBzW1xA/edit
https://drive.google.com/drive/folders/1Cl1gxvpuNNKE8gTkCZqYP8Y24yfIBid2
https://drive.google.com/drive/folders/1Cl1gxvpuNNKE8gTkCZqYP8Y24yfIBid2


The Bartering System
Promoting Engagement with QM



Thank You!

Please contact me at: 

skaufman@uakron.edu 


